NICHE

Value Estimate: Cost and Benefits

Save Your Hospital Up To
s77,575

In The First Year

Leadership Training Program: 6 week online program for team of 3 $0
Annual Fee: Licensing, membership fee, access to all below $0

Education and Training

Online & Instructor Led Courses (100 users 3-5 online @ $50 per, unlimited in-service) $25,000
Webinars, up to 100 users (25 users 18 webinars + CEs @ $99 per webinar) $44,550
Webinars additional CES (CEs for 50 users @ $12 per CE) $10,500

Project Management Tools (0rganizational Strategies, Clinical Improvement $1000
Models, Implementation Tools)

Consultation & Review (Developing Action Plan, Sustaining NICHE Program, $2000
GIAP review)

Evaluation (Geriatric Institutional Assessment Profile (GIAP) plus unit level measures) $3800
Conference (3 day conference with pre-conference workshops) $875

Collaboration. Support. Peer Advice. Priceless

$88,025 $10,450
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Leadership Training
Program

An affordable, adaptable six-
week, web-based training
program to bring NICHE to
your hospital.

Planning & Implementation
Provides the most current
content and protocols for full
implementation of NICHE in an
acute care setting.

Courses

NICHE Training and Education
Courses include curriculums
designed to provide the most
current knowledge and skills
in geriatric patient care to
bedside nurses, patient care
associates, and hospital
personnel. Core curriculums
include: Geriatric Resource
Nurse (GRN), Gero Patient
Care Associate (GPCA) and
Introduction to Gerontology.

Organizational Strategies
NICHE Organizational
Strategies are a series of
toolkits designed to assist you
in securing financial and
organizational support for the
NICHE program.

Clinical Improvement
Models

A series of modules providing
an overview of system-level
adoption of clinical best
practices.

NICHE

NICHE Resources

Improve your practice using the resources that reside in the NICHE Knowledge
Center and the NICHE website. NICHE resources include online educational
programs, methodologies and tools developed by experts and experienced
NICHE sites and platforms to facilitate interaction with NICHE faculty and other
NICHE hospitals. These resources help bridge the training gap and achieve real
improvement specifically with...

NICHE Encyclopedia

A comprehensive reference
tool to help users answer a
wide variety of healthcare
questions related to the care
of older adults.

Geriatric Institutional
Assessment Profile (GIAP)
Developed by NICHE for use
by its designated sites, the
GIAP enables hospitals to
quantify staff knowledge,
attitudes and perceptions in
the care of geriatric patients.

Annual Institutional Survey
As part of the three-step
Annual Re-commitment
Process this survey is meant
to provide the NICHE program
with institutional data for each
NICHE organization, so that
NICHE can better meet each
institution’s needs.

Annual Program Self-
evaluation

As part of the three-step
Annual Re-commitment
Process this evaluation is
designed to be used internally
by NICHE sites to plan and
evaluate the current state and
future goals of their NICHE
program

"Solutions"

Success stories from NICHE
hospitals based on the
application of best practices
related to NICHE Clinical
Improvement Models and
other NICHE resources.

"Need to Know by NICHE"
Simple, easy-to-understand
information bulletins designed
to help prepare patients and
families for the realities of
hospitalization.

Media Kit

Contents include a variety of
high profile marketing
materials available to NICHE
hospitals to help communicate
the older adult care quality
message.

NICHE Conferences

Annual gathering of healthcare
professionals to share the
latest innovative practices and
ideas in the care of
hospitalized older adults
Speakers Bureau

Provides you with fast, easy
access to geriatrics and other
experts for speaking
engagements.

Discussion Boards

Serve as forums for you to
interact with others involved in
the NICHE designation
process, other NICHE sites and
NICHE experts.

Live Webinars

Informative live presentations
based on the “Solutions”
success stories that describe
innovative practices at NICHE
hospitals.

Archived Webinars

An extensive library of
presentations that describe
the use of NICHE models and
best practices to improve the
quality care of older adult
patients.

A Crosswalk: Joint
Commission Standards and
NICHE Resources

Document details how NICHE
resources comply with the
Joint Commission Standards
in terms of care of the older
adult hospital patient.

Hospitals Reports
Details initiatives and
outcomes at NICHE Hospitals.

NICHE « HARTFORD INSTITUTE FOR GERIATRIC NURSING ¢ NEW YORK UNIVERSITY COLLEGE OF NURSING
726 Broadway, 10th floor, New York, NY 10003 ¢ 212.998.5565 ¢ email: info@nicheprogram.org



